
PROCEDURE FOR THIRD-YEAR REVIEW OF TENURE-TRACK FACULTY 

During the third year of a tenure-track appointment, untenured faculty in the College of Arts and Sciences will undergo a preliminary 
evaluation designed to monitor progress toward the award of tenure. The third-year review is supplementary to the annual 
performance review. For the third-year review, the faculty member being reviewed is expected to submit materials patterned after 
those in a petition for tenure. Guidelines for the preparation of the materials to be submitted are attached. For those faculty who 
have received one year of prior service credit, the review will be done during the fourth year of their credited service, which will be 
their third year at Washburn. For those who received two years of prior service credit, the review will also be done during the 
fourth year of their credited service, which will be during their second year at Washburn. Faculty who have received three years 
of prior service credit will not have a third-year review. The third-year review process is similar but not identical to the tenure 
process. One notable difference is that the evaluation is not reviewed beyond the level of the Dean. 

1. The faculty member's materials to be reviewed will be submitted to the department chairperson at the designated time. 
The Department Chairperson will devise a review timeline that will enable the Third-year Review Evaluation Form to be 
transmitted to the Dean's Office by the Friday after Spring Break.

2. The chairperson will create a department-level review committee that simulates a tenure-review committee. It shall 
consist of at least five tenured faculty members from the department, using outside members to fill out the group of five 
if an insufficient number of qualified faculty members is available. If the department lacks the necessary five members, 
the faculty member will submit to the Dean of the College of Arts and Sciences a list of higher ranking members of 
other college departments. The list shall be at least twice that number lacking in the faculty member's department. The 
Dean, in consultation with the College Promotion and Tenure committee, then will select the final members of the 
committee. Outside members may not be members of the College Committee on Promotion and Tenure (CCPT}. The 
chairperson will not serve on the department-level committee, but will receive its report.

3. The chairperson completes the form entitled "Third-Year Review of Tenure-Track Faculty" for each faculty member 
being reviewed in his/her department. This form is in addition to the Yearly Evaluation of Faculty form. Under 
the three major headings of "Teaching," "Research, Scholarship, and Professional and Creative Activities," an 
"Service," the chairperson will summarize and evaluate the contributions of the faculty member. Supporting materials 
assembled by the faculty member being evaluated will be attached.

In the event of a minority opinion in the department, the chairperson will inform the faculty member(s) voicing this opinion 
of their right to submit their opinion in a signed, written statement to the chairperson. Any such statement will be forwarded, 
by the chairperson, along with the evaluation forms by the departmental chairperson and the report of the department
level review committee. 

4. The chairperson will recommend each faculty member being evaluated either for retention or non-retention. If the
recommendation is for retention, the chairperson will indicate either that the person is making satisfactory progress toward
tenure or that the person needs to accelerate his/her progress toward tenure. If the recommendation is for non-retention,
the procedure for non-reappointment outlined in the Faculty Handbook is followed.

5. The chairperson will present and discuss the completed evaluations, as well as any minority report(s) if any, with the
faculty member. The faculty member will then sign the form in the chairperson's presence, indicating that he or she has
seen the evaluations and has had an opportunity to discuss it with the chairperson.

6. The chairperson will forward the evaluation form, along with the report of the department-level review, any additional
documentation and/or minority report(s), to the Dean's Office for review by the CCPT and the Dean.

7. The CCPT will review the materials and send a report to the Dean.

8. After reviewing the materials and reports, the Dean will sign the "Third-Year Review of Tenure-Track Faculty" and
provide a summary evaluation to the faculty member. The Dean will also provide the faculty member a copy of the
CCPT's report.

9. The original copy of the evaluation forms will be kept in the faculty member's file in the dean's office. A photocopy will
be returned to the department chairperson, to be filed in the faculty member's file in the departmental office.

10. The faculty member's submitted materials are returned after the review process is completed.
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the faculty member will submit to the Dean of the College of Arts and Sciences a list of higher ranking members of
other college departments. The list shall be at least twice that number lacking in the faculty member's department. The
Dean, in consultation with the College Promotion and Tenure committee, then will select the final members of the
committee. Outside members may not be members of the College Committee on Promotion and Tenure (CCPT}. The
chairperson will not serve on the department-level committee, but will receive its report.

3. The chairperson completes the form entitled "Third-Year Review of Tenure-Track Faculty" for each faculty member
being reviewed in his/her department. This form is in addition to the Yearly Evaluation of Faculty form. Under
the three major headings of "Teaching," "Research, Scholarship, and Professional and Creative Activities," an
"Service," the chairperson will summarize and evaluate the contributions of the faculty member. Supporting materials
assembled by the faculty member being evaluated will be attached.

In the event of a minority opinion in the department, the chairperson will inform the faculty member(s) voicing this opinion 
of their right to submit their opinion in a signed, written statement to the chairperson. Any such statement will be forwarded, 
by the chairperson, along with the evaluation forms by the departmental chairperson and the report of the department
level review committee. 

4. The chairperson will recommend each faculty member being evaluated either for retention or non-retention. If the
recommendation is for retention, the chairperson will indicate either that the person is making satisfactory progress toward
tenure or that the person needs to accelerate his/her progress toward tenure. If the recommendation is for non-retention,
the procedure for non-reappointment outlined in the Faculty Handbook is followed.
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5. The chairperson will present and discuss the completed evaluations, as well as any minority report(s) if any, with the
faculty member. The faculty member will then sign the form in the chairperson's presence, indicating that he or she has
seen the evaluations and has had an opportunity to discuss it with the chairperson.

6. The chairperson will forward the evaluation form, along with the report of the department-level review, any additional
documentation and/or minority report(s), to the Dean's Office for review by the CCPT and the Dean.

7. The CCPT will review the materials and send a report to the Dean.

8. After reviewing the materials and reports, the Dean will sign the "Third-Year Review of Tenure-Track Faculty" and
provide a summary evaluation to the faculty member. The Dean will also provide the faculty member a copy of the
CCPT's report.

9. The original copy of the evaluation forms will be kept in the faculty member's file in the dean's office. A photocopy will
be returned to the department chairperson, to be filed in the faculty member's file in the departmental office.

10. The faculty member's submitted materials are returned after the review process is completed.
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