Ql Faculty Dinners

For each of the three sub-themes or focus areas, facilitate an appreciative inquiry interview process.
Feedback from this process may help broaden the perspective and identify unforeseen possibilities in

development of more comprehensive proposals.

1. Welcome

e President Jerry Farley

2. Overview of HLC Ql: Excellence in Education - Student Transitions, Faculty Transitions, Technology
Competence
e VPAA Randy Pembrook

3. Small Group Discussions (Facilitated):
a. Discovery Questions:
1. Describe a time when you and/or the University was involved in a process or project
regarding this sub-theme that was excellent; a high-point experience; a gold star
outcome!

2. What was key to that positive experience?

b. Capacity Questions:
1. What did you learn from that experience that may apply to a Ql project today?

2. Whatresources do we have that can ensure a similar success?

¢. Forward Questions:
1. In5years, what are the possibilities? What are the results or outcomes of this initiative
area?

2. What will be the indicators of success?

4. Report Out
a. Each table present highlights of discussions

b. Open Discussion

5. Key Elements of Initial Proposals

¢ Tom Underwood



